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Selecting and Supporting 
Diverse Participants

• Dan Kramer, Director, Fulbright U.S. Student Program (IIE)

• Delphine Perchec, Diversity & Inclusion Liaison, EUR

• Jeremy Gombin-Sperling, Diversity & Inclusion Liaison, 

WHA

• Kelli Swazey, Diversity & Inclusion Liaison, EAP
Fulbright Institutional Training with Commissions

Martin Luther King Jr. Memorial Library
Tuesday, May 30, 2023



“The LCW team embodies 
cultural diversity across 
innumerable dimensions.  
With this, and our collective 
experience in over 70 
countries, we are able to 
proudly and successfully 
connect with clients in the 
languages, locations, and 
cultures of their global 
workforce.”





Regional Fulbright 
Diversity & Inclusion 

Coordinators



D&I Coordinators are located in three of Fulbright’s six 
 regional designations 

Kelli Swazey
Diversity and 
Inclusion Liaison for 
East Asia & the 
Pacific programs 

Jeremy Gombin-
Sperling
Diversity & Inclusion 
Liaison for Western 
Hemisphere programs

Delphine Perchec 
Fulbright Diversity 
Coordinator for Europe 
and Eurasia programs



A little about who we are

Dr. Jeremy 
Gombin-Sperling 
(he;él, ele) 

Fulbright D&I Liaison for Programs in the Western 
Hemisphere (Americas and the Caribbean)

PhD in International Education Policy focused on 
Integration of Critical Pedagogies into International 
Programs

Former Program Officer in ECA on the Fulbright 
Program

Instructor in Intergroup Dialogue and Global 
Education 



A little about who we are

Delphine 
Perchec 
(she/her) 

● French as a Foreign Language Teacher, mostly 
in Asia (Taiwan, China and South Korea) and in 
the United States

● Fulbright FLTA at the Lincoln University, PA in 
2016/2017

● Student Mobility Coordinator in Grenoble 
University, France

● Diversity and Inclusion Coordinator for Fulbright 
in Europe and Eurasia since November 2022



A little about who we are

Dr. Kelli 
Swazey 
(she/her)   

FFulbright Indonesia Alum (Fulbright Hays)
 

PhD in Anthropology focused on 
Identity, rights & representation in Asia

 Faculty at a multidisciplinary & international MA program in 
Indonesia & public education center focused on minority 

rights and pluralism (2011 -2020)

PD/RD for international exchange programs between 
US/Australian and Southeast Asian educational institutions



In our roles as the Regional Diversity 
Coordinators, we work collaboratively 
across our regional programs to 
strengthen partners’ institutional 
capacity to engage in conversations 
around the power dynamics of social 
identity, and to support the full 
participation of grantees from 
underrepresented and historically 
excluded communities on both sides 
of the program throughout all phases of 
the Fulbright experience.



Fulbright Diversity & Inclusion Report, 21-22

Our positions were created because although there has been an increase in 
participants from historically excluded populations in the US due to Fulbright’s
efforts towards the recruitment of participants from these communities.

However, there is no road map of how to address the experiences & needs of 
these participants institutionally, and in the management of regional programs in 
the social and cultural contexts in which they are embedded. 



Expanding awareness 
within Fulbright 
programs & 
institutionally of how 
people of different 
identities have different 
experiences, and face 
specific challenges 
related to their identities 
in new cultural 
environments when 
they are on Fulbright 
programs

Supporting regional 
comms and posts, and 
Fulbright, to create an 
inclusive environment 
that centers equity, and 
that ‘all stakeholders, 
especially underserved 
and marginalized 
populations, trust to be 
respectful and 
accountable.’* 

Working with staff and 
grantees to explore 
how concepts of 
diversity and systems 
of identity differs 
among regions and 
countries. The
U.S. context is not 
universal; but many 
issues still cut across 
borders and are 
central to Fulbrighters’ 
experiences of their 
programs. Helping 
staff understand 
contemporary DEIA 
concepts from a US 
perspective.

Support programs in 
identifying communities 
that have been affected by 
historical and present-day 
inequities (this is a 
dynamic process), & how 
to prioritize and center 
their needs as 
institutionally, based on an 
understanding of the 
social, economic, and 
political conditions of 
communities within and 
across borders.

In our roles, we collaborate with regional programs and 
partners to continue to develop their knowledge, practices and 
institutional structures based on some on the following goals: 



Consulting on 
recruitment 

and selection 
processes 

Pre-departure 
briefings & 
resources  

DEIA Training 
and support 
for regional 

staff

Responding 
to grantees 

DEIA related 
needs and 

issues 

Working with ECA & 
IIE to advise them on 

regional forms of 
diversity and DEIA 

issues Media and 
outreach/ DEIA 
programming  

Collaborating 
with alumni and 
alumni groups 

(Affinity groups) 

Orientation 
sessions 

Fulbright 
Program 

Life Cycle 

Assisting 
comms/posts with
Integrating DEIA in 
SOPs & Strategic 

planning   



In Country Orientations and PDOs 

• Exploring on how grantees of different identities may have 
different experiences during their Fulbrights; and people’s 
different relationships to their American identity.

• Addressing White/Western/American privilege, especially in 
the context of international educational exchange. 

• Talking about identity, diversity and justice issues in the 
context of the country they will be living and working in.  

• Strategizing about how they can approach DEI issues in 
ways respectful of their cohort, colleagues and and 
commission/post staff. 

• Discussing the impact of US imperialism, militarism and 
ongoing intervention in our regions 

Ç√



We design both global & regional 
events, panels, and materials that 
provide a platform and an 
opportunity for communities in 
Fulbright to voice their experiences 

Events 

https://www.youtube.com/watch?v=vH1J7oziN2c


Media & Outreach  



Regional Councils, Coordination, 
and Trainings 

Fulbright Americas 
Diversity and Inclusion 

Council
 (FADIC) 

Council on Inclusion & 
Diversity, East Asia & 

the Pacific
(CID-EAP) 

Staff Training Modules and 
Workshops 



What’s 
happening 

in EAP 

Resources, discussion, 
and events about anti-
Asian & sentiments & 
Violence, and AAPI 
identity, in the US  Developing frameworks 

for inclusive & equitable 
recruitment in cultural 

context Working with Taiwan DEI 
ETA committees 



What’s 
happening 

in WHA 

Expanding events that 
center identity and 
grantee voices

Creating series of DEI focused 
recommendation and actions 
through Fulbright WHA regional 
council (FADIC)

Conducting trainings focused 
on specific aspects of 
identity in Spanish and 
English



Connect 
with us!

Jeremy: j.gombin-sperling@fulbright.pe  

Kelli: Fulbrighteap.di@gmail.com

Fulbrightdiversitycoordinator Fulbrightforward@buzzsprout.com
Available on Apple Podcasts, 
Spotify, Amazon Music, Stitcher,
 

Delphine: fulbrighteur.di@gmail.com

mailto:Fulbrightforward@buzzsprout.com




Fulbright U.S. Scholar Program: 
Peer Review

Catherine Johnston Matto, Application & Selection Lead
Institute of International Education
Washington, DC
cmatto@iie.org 
May 2023



Today’s 
Presentation

Timeline

Diversity

Peer Review

Review Criteria

Approval and Notifications

Questions



U.S. Scholar Program: Review Timeline
Applications 
Submitted

Preliminary 
Review

•

•

Peer 
Review

•
•
•

Final Selection 
and Notification

•
•

•

•

•



Diversity, Equity, Inclusion, & Accessibility



U.S. Scholar Program: Peer Review

•

•

•

•

•

•

•

•

•

•

•

•



U.S. Scholar Program: Peer Review Stats

• •

•

•

•

•

•
•
•
•

•

Assoc. (2%)

Bach. (12%)

Master's (28%)

Doctoral (56%)

Special Focus
(2%)

New England (12%)

Mid-Atlantic (19%)

Great Lakes (14%)

Plains (7%)

Southeast (23%)

Southwest (7%)

Rocky Mountain (4%)

Far West (13%)

Arts (11%)

Business (7%)

Education (14%)

Health (7%)

Humanities (16%)

Sciences (19%)

Social Sci. (26%)



U.S. Scholar Program: Review Criteria

•

•

•

•

FFSB Policy: FFSB Policy: 



U.S. Scholar Program: Approval and Notifications
In-Country review

•

•

ECA and FFSB Review

•

Final Notifications

•

•

•

Announcements

•

•



Stay Connected with Fulbright

EMAIL us at scholars@iie.org

VISIT fulbrightscholars.org to learn more 
about the Fulbright U.S. Scholar Program

REFER your colleagues

mailto:scholars@iie.org
http://www.fulbrightscholars.org/
https://apply.iie.org/register/refer-a-colleague


Fulbright Institutional Training

Building a Sustainable Fulbright 
Institutional Culture

May 30, 2023
Dr. Julie Taylor
Director of Academic Relations—Fulbright
jtaylor@iie.org



1. Appoint a Fulbright Program Advisor AND a Scholar Liaison (or two)

2. Identify your allies and mobilize your troops

3. Celebrate Fulbright

4. Inform broadly and frequently 

5. Encourage Fulbright Scholar support policies

6. Bring Foreign Fulbrighters to your campus:

 Scholar-in-Residence, Outreach Lecturing Fund, Foreign Language Teaching Assistant



•
•
•

•



•
–

•
–

•

•



•

•

•

•



•

•

✓

✓

✓

✓



•
•

•

•



Types of Fulbright and/or Fellowship Policies Ability to Take Leave Renumeration 
Course and Service 

Obligations 
Benefits 

Encouraging 

• Sabbatical available & off-
sabbatical available any time 

• Sabbatical available & off-
sabbatical leave w/ minimal 
limits on total 

• Financial incentive to apply: 
Full salary, full award 

• Full salary, full award, even 
for off-sabbatical leaves 
(potential limits on total off-
sabbatical leaves) 

• No course or service 
obligations 

• No course obligations: Some 
service related to award (i.e. 
meet with overseas alumni, 
present to prospective foreign 
students) 

 

• Full benefits, including full 
retirement match: Award 
period counts toward 
sabbatical  

 

 

Supportive 

• Sabbatical w/ one leave btw 
sabbaticals possible 

• No off-sabbatical leave, but 
sabbatical flexibility 

• No sabbatical available, but 
leave for externally funded 
opportunities possible w/ 
limits 

 

• Salary top-up based on 
award remaining after 
travel, research, and in-
country housing costs 
subtracted 

• Top-up based on award 
remaining after travel and 
research subtracted 

• Top-up based on award total 

 

• No course obligations: 
Continued advising and 
service  

• Course reduction w/ 
remaining load redistributed 

 

• Full benefits, inc. full 
retirement: Award period 
doesn’t count toward 
sabbatical 

• Full benefits w/ retirement 
match adjusted to top-up 
amount 

Basic or 
Discouraging 

• Sabbatical only 

• Sabbatical and other leave 
availability unknown 

• Leave without pay 

• No leave possible  

• Salary top-up based on award 
total plus course coverage 

• Leave without pay 

• Leave without pay: Must 
cover courses from award 

 

• Course load redistributed 

• Virtual teaching at home 
institution while on award1 

• Must pay for course 
coverage 
 

• No benefits 

 



FULBRIGHT SCHOLAR-IN-
RESIDENCE (S-I-R) PROGRAM

Host scholars from other 
countries to teach for a 
semester or an academic year

Deadline: June 1

Website: 
fulbrightscholars.org/sir

Email: SIR@iie.org

STUDENTS

Host current Fulbright 
Visiting Scholars for short-
term lectureships of 2-6 days 
on discipline or cultural 
topics to internationalize the 
campus

Website: 
fulbrightscholars.org/OLF

Email: OLF@iie.org 

FULBRIGHT OUTREACH 
LECTURING FUND (OLF)

Host native speaking 
language teaching assistants 
to enhance students’ 
understanding different 
languages and cultures

Website:
foreign.fulbrightonline.org 

Email: dcook@iie.org

FULBRIGHT LANGUAGE 
TEACHING ASSISTANT (FLTA) 

PROGRAM

https://fulbrightscholars.org/sir
mailto:SIR@iie.org
https://fulbrightscholars.org/OLF
mailto:OLF@iie.org
https://foreign.fulbrightonline.org/
mailto:dcook@iie.org


FULBRIGHT



Fulbright U.S. Student Program: 
National Screening Committees
Sarah Deschenes, Assistant Director
Lora Seery, Assistant Director

Fulbright Institutional Training
Tuesday, May 30, 2023
Washington, D.C.





Post-Deadline: Technical Review Process

• After the national deadline, the Application & Selection Team runs a preliminary 

eligibility check on submitted applications

• Applications with 0 or 1 recommendations submitted are not moved 

forward for consideration.

• All submitted applications move forward and are assigned to an IIE staff 

member for technical review to ensure applications are complete and eligible.

• No late or ‘corrected’ materials are accepted after the deadline – IIE will not 

reach out to applicants or FPAs if there are missing or incorrect materials.



Technical Review

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

→

https://us.fulbrightonline.org/about/eligibility

https://us.fulbrightonline.org/about/eligibility


National Screening Committee

Objective of the NSC:
The aim of the NSC is to recommend from 
a diverse application pool as many 
qualified semi-finalists as possible for final 
selection by Commissions and Posts and 
for review and approval by ECA 
(Department of State) and FFSB (Fulbright 
Foreign Scholarship Board) by April 15th. 

The NSC is the U.S. contribution to 
Fulbright’s bi-national selection 
process. 



Structure of an NSC Meeting

• 3 Professors serve as NSC Reviewers per committee, typically serving 3-year terms

• Arts, Study/Research, or ETA focus

• Committees designated by country/region and/or discipline

• Each committee reviews up to 60 applications, read and rated in advance

• NSC uses collaborative approach; applications are discussed, and ratings adjusted 
during meeting

• NSC Status (Recommended/Non-Recommended) and overall score are determined



NSC Meeting Order of Discussion

Welcome 
Remarks 

& 
Questions

15-30 
minutes

Open 
Meeting & 

Introduction

10 minutes

Order of 
Discussion & 
Identify score 
discrepancies

Up to 10 
minutes

Discussion
Applications

1-2 hours

Breaks 

5-20 
minutes 

each

Continue 
Discussion

1-2 hours

Review 
Results 

15 
minutes





Observe an NSC Meeting

• Sign up opportunity announced in Fulbright Friday emails in late 
August

• Meetings will be held virtually in 2023

• Priority given to those who have not observed in the last three years

• Observers may not participate in discussion and must recuse 
themselves during discussion of candidates from their institution

• Great learning opportunity!



4%

13%

18%

65%

Type of Institution

Associates Institutions

Baccalaureate
Institutions

Masters Colleges and
Universities

Doctoral/Research
Institutions

National Screening Committee Member Profile

Public 66%

Private 34%

Minority 
Serving 
Institutions

22%
Former Fulbright 

Grantees

39%

Referred by
FPAs or NSC

37%

Served on NSC 
Before

67%
* NSC: National Screening Committee; FPAs: Fulbright Program Advisers

Rocky 
Mountain/ 
West 20%

South 26%

U.S. Regions
Midwest 
22%

Mid 
Atlantic 
24%

Northeast 
8%



Referred by NSC & 
FPAs*

Recruited at 
Conferences

Encountered at 
Campus Visits

Former Fulbright 
Grantees

Prospective 
NSC 

Members





Posts & Commissions may not have 
reviewers in the Arts, so they often rely 
on the Arts based NSC for a discipline 
specific review

Qualifications category: 
Should have strong skills as an artist in 
their field



Questions?



FULBRIGHT
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